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DISCLAIMER AND/OR LEGAL NOTICES 

No part of this report is considered medical advice.  You are strongly encouraged to seek the 
advice of a qualified, licensed and competent medical doctor before starting any exercise routine 
or diet changes. 
 

The information presented herein represents the view of the author as of the date of publication. 
Because of the rate with which conditions change, the author reserves the right to alter and update 
her opinion based on the new conditions. The report is for informational purposes only. While 
every attempt has been made to verify the information provided in this report, neither the author 
nor her affiliates/partners assume any responsibility for errors, inaccuracies or omissions. Any 
slights of people or organizations are unintentional.  You should be aware of any laws which 
govern business transactions or other business practices in your country and state. Any reference 
to any person or business whether living or dead is purely coincidental.   
 
The Purchaser or Reader of this publication assumes responsibility for the use of these materials 
and information. Adherence to all applicable laws and regulations, federal, state, and local, 
governing professional licensing, business practices, advertising, and all other aspects of doing 
business in the United States or any other jurisdiction is the sole responsibility of the Purchaser or 
Reader. The Author and Publisher assume no responsibility or liability whatsoever on the behalf of 
any Purchaser or Reader of these materials. 
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How to Have the Mindset of a 
Confident, Success-Oriented 
Entrepreneur 

To succeed in business you MUST be able to feel confident about what you 
are doing.  That’s important, especially when you know that up to 90% of people who start a 
business on the Internet stop that business within three months.  

With businesses off the Internet, the statistics are not much better.  Within five years of starting a 
new business, over 80% of these businesses will fail.  

Why so high?   
 
I’ve been working with entrepreneurs who become small business owners for many years through 
the Small Business Administration (SBA), as a professor of business and organizational 
development at various universities and through consulting.  I was always greatly bothered by 
these high failure rates.   

After much study and observation, I found that there are – things that are needed by 
entrepreneurs to succeed in the business. The #1 thing is to have the Mindset of a Confident 
Success-Oriented Business Woman. I did a lot of research and study to find the following 5 
mindset characteristics needed to be able to be confident enough to start, stay, and succeed in 
business over the years.  

1. Be wiling to take strategic risks 

Entrepreneurs are creative, innovative people who are willing to take necessary risks to succeed in 
business.  This shouldn’t be mistaken with the idea that entrepreneurs love to take any type of risk 
or that they take needless risks.  The point is there must be a willingness to try something new 
and get it into the marketplace in a timely manner.  A strategic risk is one that is carefully planned 
out with a specific goal in mind.  You know why you do something, how to do it and the steps to 
take to make the action happen.  

So you don’t just dive into taking any type of risk but take the type of strategic risks that move 
you closer to your planned business goals.  

2.  You have an Internal Locus of Control  

A locus of control is a psychology concept that says how a person perceives their ability to have a 
control over their own life, circumstances and situation.  An external locus of control says you 
perceive that things, situations, people or circumstances outside of yourself have more control 
over your life than you.  An internal locus of control says you perceive that what happens in your 
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life is controlled by you, not something outside of yourself. Entrepreneurs have a strong internatl 
local of control.  That’s because you know you can make things happen, even if you don’t have the 
strong support of others.  You know that some circumstances may never be just right, but you 
don’t let that stop you from moving ahead.   

A confident entrepreneur believes in her own ability to control the outcomes of her circumstance. 
That’s why your locus of control have a lot to do with how confident you will be in business.  

3. Friends Don’t Stop Your Goals 

Everyone needs someone to support them and be there for them.  But a true entrepreneur knows 
that there will be times when even the people closest to them won’t fully understand what they 
are trying to do.  So while it’s important to you to have good friends, you don’t depend on them to 
boost your self-confidence to succeed in business.   

There will be many times when the confident entrepreneur will have to “go it alone” without the 
full backing of family, friends or others.  Your confidence must be within you to know that you 
have an idea that‘s right for the time.  So you can move ahead even with your friends don’t 
approve.  

4. Get Focused for Success 

For years, people thought multi-tasking was a skill to master in order to be successful.  However, 
it has been found that doing too many things at once is a certain way to get overwhelmed, often 
becoming a reason to not finish anything.  The best mindset for success in business is to get 
focused.  Plan out exactly what you are going to do and focus on that until you get it up and 
running smoothly.  Then you can begin to diversify your efforts, moving out in different directions.  

That means there is not such thing as getting “too focused” in your business.  Have the mindset of 
getting done what you set out to do and don’t get distracted by too many shiny, new ideas that 
divert your attention from your goals.  

5. Happiness Will Come 

The idea of happiness is very personal.  You might be “happy” in certain circumstances while other 
people would not feel this.  Still, feeling good about what you are doing as a business professional 
is important to keep you motivated for success.  The mindset actually needed by the successful 
entrepreneur is one of optimism.  Being optimistic means you have a positive outlook on the future.  
You can visualize a good outcome in your business activities, you have the ongoing feeling the life 
is good and so are your ideas.  

So being optimistic is the important mindset your need to succeed as an entrepreneur. This isn’t 
quite the same as happiness but happiness will certainly follow as you see your business taking off.  
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There’s More 

These five mindsets are definitely essential to lead you towards success as a business woman.  But 
there’s more.  

You will have to  

• actually make a plan for the business 

• have a passion for the business 
• have the appropriate background to be able to provide value to customers 
• know about a group of people who actually what you have to sell 
• know how to get the word out about your business (called marketing) 
• be willing to set a decent price and actually make sells 

• understand the importance of follow-up with customers 
• remain optimistic and full of vision as the struggle to build the business continues. 

Now it doesn’t stop here. In fact, it doesn’t start with all of these steps.  Don’t forget the step of 
actually developing a way for clients to find you and developing something to sell in order to make 
money.  You have to  

• develop a website 

• grow a mailing list 
• develop a short report, audio or other type of give-away to grow your mailing list  
• create products 
• design service packages 
• write SEO rich articles to promote your website  

• operate with a marketing plan 
• publish ebooks, books and other printed things 
• and more.   

These specific steps are what you will learn more about at Confident Business Women.  Look 
forward to getting the support you need to start, stay and succeed in business.   

http://www.confidentbusinesswomen.com  

 

 


